JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice is hereby given that the Board of Directors of Jasper County Development District No.1 will hold a special meeting
on September 30, 2024, at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Blvd., Brookeland, Texas, inside the
boundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
item that has not been posted on the Agenda.

CONSENT AGENDA
1. Certification of Meeting notice.

APPROVAL OF MINUTES
2. Approval of the Minutes August 12, 2024.

EXPENSE REIMBURSEMENT
3. Reimbursement — None Presented

FINANCIAL REPORT
4. Financial Report -
Southside Bank Balance
Estimated Expenses for 2024
Estimated Expenses for 2025

ACTION ITEMS

Discussion and consideration of Bassmaster Tournament Request.

Discussion and consideration of Texas Team Trail Tournaments Request.

Update, discussion and consideration of American Junior Golf Association Request.

Discussion and consideration of reimbursement for Zip Code program to track tournament participants.
Set next meeting date.
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DISCUSSION ITEMS
10. Update from Emergency Service District #4
11. Rayburn Recreation District Update — Director Wise
12. Umphrey Family Pavilion Report
13. Rayburn Resort Update
14. Items as presented. To be placed on the next agenda

ADJOURNMENT
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MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
September 30, 2024

The Board of Directors of the Jasper County Development District No. 1 (the District) held a special
meeting open to the public on September 30, 2024, at 9:30 a.m. at the Rayburn Resort, 2376
Wingate Blvd. Brookeland, Jasper County Texas, inside the boundaries of the District and the role
was called of the duly appointed members of the Board.

BOARD MEMBERS:

Brent Meaux, President Present
Randall Dally, Vice President Present
Lisa Wise, Secretary Absent
Jimmy Castino Present
Ray Beck Present

Others in attendance: Brenda Job Pavilion Board Member.
CALL TO ORDER:

Director Meaux called the meeting to order at 9:30 a.m.
PUBLIC COMMENT:

There were no public comments.
CONSENT AGENDA
CERTIFICATON OF THE MEETING:

Director Dally presented the posting certification of the meeting.
APPROVAL OF THE MINUTES:

No corrections were made to the minutes of August 12, 2024, minutes.
EXPENSE REIMBURSEMENT:

No expenses were submitted.
FINANCIAL REPORT:

Director Dally stated on September 22, 2024, the District had $196,818.79 in the checking
account with obligations of $50,.000 to ESD #4, $10,000 for the Pavilion Quarterly Stipend,
$12,500 for the Sealy Fall Shoot Out, $31,000 for Golf Course Publicity as well as a few smaller
items. The Estimated Expenses for 2025 did not reflect the increase in Pavilion Fees. Director
Dally also noted that the summer boost in hotel revenue was over and the income in the next
few months would be much smaller.

MOTION TO PASS THE CONSENT AGENDA

Director Beck moved to pass the consent agenda. Motion was seconded by Director Castino
and passed unanimously.



ACTION ITEMS
DISCUSSION AND CONSIDERATION OF THE BASSMASTER TOURNAMENT REQUEST:

Director Beck explained that the Bassmaster Open Tournament was a step up to the tour and
to participate in the open the angler must prepay all his entry fees and that there would be
television coverage, and it would be a big tournament. The Board reviewed the zip codes
provided for the last open that the Chamber of Commerce/City of Jasper had funded in 2022
for $10,000 ($20,000 requested) and found that about 32% of the anglers were within 150
miles of the tournament. The Board discussed several numbers and scales for the

tournament.

Motion by Director Beck to fund on a sliding scale the Bassmaster Tournament for $30,000.
Second by Director Castino and passed unanimously.

DISCUSSION AND CONSIDERATION OF THE TEXAS TEAM TRAIL TOURNAMENT REQUEST:

Director Dally presented the request and noted this was a new tournament director/funding
request writer. The request was for $7,000 for both tournaments and that was confirmed by
the request writer. The Board reviewed the zip code report for the tournaments held earlier
this year and found that in both tournaments over 60% of the participants were within 150
miles, and that the second tournament was a two-day tournament.

Motion by Director Castino to fund $7,000 for both tournaments ($3,500 each) on a sliding
scale and offer a $1,000 bonus per tournament ($2,000 total) if the participation was over 450
anglers in a tournament. Seconded by Director Beck and passed unanimously.

UPDATE, DISCUSSION AND CONSIDERATION OF THE AMERICAN JUNIOR GOLF
ASSOCIATION REQUEST:

Director Meaux was able to clarify with the Chamber of Commerce the level of participation of
funding that the City of Jasper/Chamber of Commerce would provide. In review of what the
District had agreed to fund with the goal of reaching $25,000 in total funding for making the
tournament happen the District was slightly short of the goal. The Board discussed the impact
that this event would have in the area and agreed that it was a worthwhile event.

Motion by Director Castino to rescind the previous decision on funding and to replace it with
“to fund the difference between the City of Jasper/Chamber of Commerce to the amount of
$25,000”. Seconded by Director Beck and passed with Director Meaux abstaining.

DISCUSSION AND CONSIDERATION OF REIMBURSEMENT FOR ZIP CODE PROGRAM TO
TRACK TOURNAMENT PARTICIPATON:
Director Dally stated he had found a program that could be used to track the distance of

tournament participants from the Pavilion and noted that he had purchased it and used to for
the zip code reports presented in this meeting. The cost of the program was $12.99.

Motion by Director Beck to authorize Director Dally to put on his reimbursement the $12.99 for
the program. Seconded by Director Castino and passed with Director Dally abstaining.



SET THE NEXT MEETING DATE:

The Board set the next meeting date for December 2, 2024, at 9:30 a.m. at Rayburn Resort.
DISCUSSION ITEMS

EMERGENCY SERVICE DISTRICT #4:

Director Meaux stated that the ESD was working hard on the clinic, as well as several other
projects within the area. Director Meaux indicated that Mr. Job on the ESD Board indicated a
second fire station was being looked at in the area.

RAYBURN RECREATION DISTRICT:

Director Castino gave a short talk about the trail between the lakes and the work that was
needed on it. Director Beck mentioned that Director Wise works/walks the trail often and with
two other trails that Ms. Job mentioned on R-255 west of the dam that the Recreation District
should investigate what improvements could be made.

UMPHREY FAMILY PAVILION:

Ms. Job reported that the Pavilion Board had met and increase the Pavilion usage fees by 10%
for 2025 as it had been many years since any increase had happened and costs were rising.

Steps to the dock were being looked at and an engineer would have to be hired, and the
estimated cost would be about $20,000. Several dead trees were noted, and they will be
contacting Mr. Sheffield for removal. The Board hoped to discuss with Spectrum high-speed
internet for service. Some repairs to the restrooms to help prevent condensation. Looking at
purchasing a couple of dock sections for high water events, as well as discussion on cost
effectiveness of ageing of ground equipment. Ms. Job indicated that all the above would be
funded by the Pavilion Association.

RAYBURN RESORT:

Director Castino noted that there were a lot of golf tournaments booked for fall weekends and
that the restaurant and club were busy. Steps were added to a green to prevent slip and falls
and a bridge had been built.

ITEMS AS PRESENTED:
No items were presented.

ADJOURNMENT:

With no further business Director Beck moved to adjourn the meeting at 10:40 a.m. Seconded
by Director Castino and passed unanimously.



