JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice is hereby given that the Board of Directors of Jasper County Development District No.1 will hold a special meeting
on September 8, 2025, at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Blvd., Brookeland, Texas, inside the
boundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
item that has not been posted on the Agenda.

SWEARING IN OF BOARD MEMBERS
¢ Brent Meaux
e Lisa Wise
e Randall Dally

REORGANIZATION OF THE BOARD

CONSENT AGENDA
1. Certification of Meeting notice.

APPROVAL OF MINUTES
2. Approval of the Minutes August 11, 2025.

EXPENSE REIMBURSEMENT
3. None submitted

FINANCIAL REPORT
4. Financial Report
5. Southside Bank Balance

ACTION ITEMS
6. Discussion and Consideration of Bassmaster College and High School Tournaments
7. Discussion and Consideration of MLF Phoenix Tournament January 2026
8. Discussion and consideration of MLF Phoenix Tournament March 2026
9. Discussion and consideration of MFL Phoenix Tournament Championship September 2026
10. Discussion and consideration of funding request from Texas Fresh Water Fisheries for table sponsorship.
11. Setting the next meeting date.

DISCUSSION ITEMS
12. Update from Emergency Service District #4
13. Rayburn Recreation District Update — Director Wise
14. Umphrey Family Pavilion Report
15. Rayburn Resort Update
16. Items as presented. To be placed on the next agenda

ADJOURNMENT

HOLLY THOMAS, COUNTY CLERK
JASPER COUNTY, TEXAS
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MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
September 8, 2025

The Board of Directors of the Jasper County Development District No. 1 (the District) held a special
meeting open to the public on September 8, 2025, at 9:30 a.m. at the Rayburn Resort, 2376 Wingate
Blvd. Brookeland, Jasper County Texas, inside the boundaries of the District and the role was called
of the duly appointed members of the Board.

BOARD MEMBERS:

Brent Meaux, President Present
Randall Dally, Vice President Present
Lisa Wise, Secretary Absent
Jimmy Castino Present
Ray Beck Absent

Others in attendance: Brenda Job Umphrey Pavilion.
CALL TO ORDER:

Director Meaux called the meeting to order at 9:30 a.m.
PUBLIC COMMENT:

There was no public comment.
SWEARING IN OF BOARD MEMBERS

Directors Meaux and Dally took the oath of office for their terms.
CONSENT AGENDA
CERTIFICATION OF THE MEETING:

Director Meaux presented the posting certification of the meeting.
APPROVAL OF THE MINUTES:

No corrections were made to the June 16, 2025, minutes.
EXPENSE REIMBURSEMENT:

None were presented
FINANCIAL REPORT:

Director Dally informed the Board that the balance in the Southside Bank was $146,313.43 as
of this morning with a $31,000.00 check outstanding and had attached his spreadsheet for
2025 and 2026.

MOTION TO PASS THE CONSENT AGENDA

Director Castino made the motion to pass the consent agenda. Director Dally seconded the
motion and the motion passed unanimously.



ACTION ITEMS

DISCUSSION AND CONSIDERATION OF BASSMASTER COLLEGE AND HIGH SCHOOL
TOURNAMENT:

Director Dally thought that they had had a tournament a few years ago and apologized for not
pulling that information for the Board to review. Director Dally thought it was about $15,000
and since it was a high school and college tournament the participation would be high. There
was confusion about the dates as the Pavilion had them booked for most of the week rather
than the three days listed. There were also no estimated number of participants. The Board
has tabled the item, and Director Dally will reach out for more information and is authorized to
offer the requested $15,000 and negotiate up to the $20,000 request.

DISCUSSION AND CONSIDERATION OF THE MLF PHOENIX TOURNAMENT JANUARY
2026:

The Board discussed this and the next two items, MLF tournaments on the agenda as Director
Dally stated that this is a tournament the District had funded for years, and it was broken into
three contracts in case one gets cancelled due to bad weather or similar item. The amount is
the same as in past years.

Motion by Director Meaux to fund the MLF Tournaments to be held in January, March and
September 2026 for $5,000.00 each. Seconded by Director Castino and passed unanimously.

DISCUSSION AND CONSIDERATION OF FUNDING REQUEST FROM TEXAS FRESH WATER
FISHERIES FOR TABLE SPONSORSHIP:

Director Meaux informed the Board that he had been approached by the group which is a non-
profit in Athens, Texas that is having a banquet on October 10, 2025, to honor Rick Clunn and
Ann Thomasson-Wilson. Ms. Thomasson-Wilson ran Ann'’s Tackle shop in Jasper for years and
was a pioneer lady in fishing for most of her life. Director Meaux explained his thinking of this
as a marketing opportunity to market Lake Sam Rayburn and support a lady who for years has
pushed fishing in the lake area. Director Dally stated that he thought the event was
worthwhile but questioned if the District could participate as it was not in the District's
boundaries, or close by, and would probably not drive any more tourism to the lake. Director
Meaux is contacting the District’s attorney for an opinion.

Motion by Director Meaux fund the table sponsorship as a way to market the Lake Sam
Rayburn area to the participants and to acknowledge Ms. Thommasson-Wilson contributions to
creating the legend that Lake Sam Rayburn pending the legal advice from the District Attorney.
Seconded by Director Castino. Director Meaux and Castino voted in favor of funding, Director
Dally abstained. Motion Passed.

SETTING THE NEXT MEETING:

The Board set the next meeting date for November 3, 2025, and plans for it to be the last
meeting of the year.



DISCUSSION ITEMS
UPDATE FROM ESD#4:

The ESD #4 continues to work on the station east of US -96 in the district and continues to
plan the station next to the clinic. Director Dally noted that the ESD Board consented to
naming the helipad in memory of Gary Collins and Director Dally will have on the agenda next
meeting a formal request.

UPDATE RAYBURN RECREATIONAL DISTRICT:

The Board along with Ms. Job discussed several areas that would improve the recreational
district with minimal Chamber support due to recent events in Jasper concerning the Chamber
and HOT Funding. Ms. Job noted it would be good to have a study showing the impact of lake
tourism in Northern Jasper County.

UMPHREY FAMILY PAVILION REPORT:

Ms. Job reported on the lake at a lower level that work was progressing on the steps that
Corps of Engineers had requested. Their Board had three new members that will be sworn in
at the next meeting and a new tractor has been purchased by the Pavilion. Ms. Job also noted
that Sheriff Harvard would have the new patrol boat dedication on September 18, 2025.

RAYBURN RESORT REPORT:

Director Castino reported that the golf course was outstanding and that everything was
perking along at the resort.

ITEMS AS PRESENTED:

Director Dally shared an email from Bassmaster concerning a B.A.S.S. qualifier tournament in
2027. Director Dally has emailed him an application.

ADJOUNMENT:

With no further business Director Castino moved the Board adjourn at 10:46 a.m. and was
seconded by Director Dally and passed unanimously.



