JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice is hereby given that the Board of Directors of Jasper County Development District No.1 will hold a special meeting
on November 3, 2025, at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Bivd., Brookeland, Texas, inside the
boundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
item that has not been posted on the Agenda.

SWEARING IN OF BOARD MEMBERS
e lisa Wise

CONSENT AGENDA
1. Certification of Meeting notice.

APPROVAL OF MINUTES
2. Approval of the Minutes September 8, 2025.

EXPENSE REIMBURSEMENT
3. None submitted

FINANCIAL REPORT
4. Financial Report — Ms. Herbst District Accountant
5. Update on fraudulent checks and ACH withdrawals on District Account and the installation of positive pay on
the account

ACTION ITEMS

6. Update of Bassmaster College and High School Tournaments

7. Update on VRBO Lawsuit

8. Discussion and consideration of Jasper Lake Sam Rayburn Chamber of Commerce funding request.

9. Discussion and consideration of Southeast Texas High School Tournaments funding request.

10. Discussion and consideration of expect tournament funding requests and authorizing Director Meaux and
Director Dally to negotiate the request. This authorization would only apply to previously held tournaments,
and the authorization is capped at the same per tournament as previous years

11. Authorization to pay reoccurring bills in 2026

12. Setting the next meeting date

DISCUSSION ITEMS
13. Update from Emergency Service District #4
14. Rayburn Recreation District Update — Director Wise
15. Umphrey Family Pavilion Report
16. Rayburn Resort Update
17. MLF Calendar
18. Table Sponsorship Texas Fresh Water Fisheries
19. Items as presented. To be placed on the next agenda

ADJOURNMENT

HOLLY THOMAS, COUNTY CLERK
JASPER COUNTY, TEXAS
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MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
November 03, 2025

The Board of Directors of the Jasper County Development District No. 1 (the District) held a special
meeting open to the public on November 3, 2025, at 9:30 a.m. at the Rayburn Resort, 2376 Wingate
Bivd. Brookeland, Jasper County Texas, inside the boundaries of the District and the role was called

of the duly appointed members of the Board.

BOARD MEMBERS:
Brent Meaux, President Present
Randall Dally, Vice President Present
Lisa Wise, Secretary Present
James Castino Present
Ray Beck Present

Others in attendance: Brenda Job Umphrey Pavilion; Leanna Hopson Jasper Lake Sam Rayburn
Chamber of Commerce; Ms. Phyllis Herbst District Accountant and Financial Officer.

CALL TO ORDER:

Director Meaux called the meeting to order at 9:30 a.m.
PUBLIC COMMENT:

There was no public comment.
SWEARING IN OF BOARD MEMBERS

Director Wise took the oath of office for her term.
CONSENT AGENDA
CERTIFICATION OF THE MEETING:

Director Meaux presented the posting certification of the meeting.
APPROVAL OF THE MINUTES:

No corrections were made to the September 8, 2025, minutes.
EXPENSE REIMBURSEMENT:

None were presented

FINANCIAL REPORT:

Director Dally updated the Board on positive pay on the District account which requires checks

to be entered in when written and approval of checks presented for payment in which the
District can reject the check if fraudulent. Southside Bank had notified Director Meaux and

Director Meaux and Director Dally had met at Southside Bank and on a conference call with

District Accountant Ms. Herbst had authorized positive pay to be installed on the District
account. Director Dally noted to date a total of $98,600.00 fraudulent checks had been
presented and rejected due.



Ms. Herbst presented the District Financials through August 2025 in which the District had
$151,057.23 in income and $125,988.45 in expenses with $140,641.06 in Southside Bank. Ms.
Herbst noted the District had in TexPool $292,053.18.

MOTION TO PASS THE CONSENT AGENDA

Director Meaux moved on to the Action Items pending the arrival of Ms. Herbst and after Ms.
Herbst presented the financials Motion by Director Castino to accept the consent agenda
items. Seconded by Director Wise and passed unanimously.

ACTION ITEMS
UPDATE ON BASSMASTER COLLEGE AND HIGH SCHOOL TOURNAMENT:

Director Dally presented the agreement with Bassmaster for $21.73 per angler/$43.46 per
team for the tournament. Director Dally noted Bassmaster was not in favor of the per angler
payment and that he had explained too often the District had been promised big tournaments
and ended up with much fewer participants than promised and this protected the District’s
investment.

UPDATE ON VRBO LAWSUIT:

A proposed settlement has been presented with VRBO agreeing to collect the District lodging
tax on an agreed upon date.

Motion by Director Castino to authorize Director Meaux to finalize the settlement and to
execute it on behalf of the District. Seconded by Director Wise and passed unanimously.

DISCUSSION AND CONSIDERATION OF THE JASPER LAKE SAM RAYBURN CHAMBER OF
COMMERECE FUNDING REQUEST:

The Board was updated by Leanna Hopson who had taken over the Chamber on the
retirement of Beverly Holley. Ms. Hopson updated the District on the future plans of the
Chamber and was working with the Pavilion on a outdoor show with boats and side by sides
and outdoor equipment providers. Director Dally noted that this was the same funding from
the previous year for the Chamber.

Motion by Director Castino to fund the Chamber request. Seconded by Director Wise and
passed unanimously.

DISCUSSION AND CONSIDERATION OF FUNDING OF SOUTHEAST TEXAS HIGH SCHOOL
FISHING TOURNAMENTS:

Director Dally presented the funding request for 7 tournaments and the request for $5,000.00
per tournament and noted that one tournament fell less than the 90 days required by the
District and would result in a 10% reduction in funding for that tournament. Director Beck
noted that a change in leadership of the organization had happened for the better. Director
Dally stated he would share concerns of the board with Mr. Stringer.

Motion by Director Castino to pay $34,500 for the tournaments. Seconded by Director Beck
and passed unanimously.



DISCUSSION AND CONSIDERATION OF EXPECT ED TOURNAMENT FUNDING REQUESTS
AND AUTHORIZING DIRECTOR MEAUX AND DIRECTOR DALLY TO NEGOTIATE THE
REQUESTS PROVIDING THEY WERE PREVIOUSLY HELD TOURNAMENTS AND
AUTHORIZATION IS CAPPED AT SAME PER TOURNAMENT AS PREVIOUS YEARS:

Director Dally stated there were at least two tournament circuits that had not presented
funding requests and with the Board not meeting until January the tournaments might need
an answer sooner than that. Director Beck thought it was a good idea.

Motion by Director Wise to authorize Director Meaux and Director Dally to negotiate contracts
as stipulated. Seconded by Director Castino and passed unanimously.

AUTHORIZATION TO PAY REOCCURING BILLS IN 2026:

Director Dally noted the Board has done this in past years and allows him or Ms. Herbst to pay
reoccurring bills in a timely manner. Director Dally noted if a bill increased substantially that it
would not be paid and brought before the Board.

Motion by Director Castino to pay reoccurring bills in 2026. Seconded by Director Wise and
passed unanimously.

SETTING THE NEXT MEETING:

The Board set the next meeting date for January 12, 2026.
DISCUSSION ITEMS
UPDATE FROM ESD#4:

Selection of Board Members will be by the Commissioners’ Court and construction continues
on the Dixie community Station and the second station in the Rayburn Area.

UPDATE RAYBURN RECREATIONAL DISTRICT:

Director Wise noted a pickleball tournament would happen November 15, 2025, and the hope
was it would be as good as the first one. Lighting of the Courthouse will be in November and
several Christmas items such as Festival Tree Night would be happening.

UMPHREY FAMILY PAVILION REPORT:

Ms. Job reported that the survey was being completed with the lower lake level. Ms. Job
stated that the Trunk or Treat event went well and that the Chamber was working on a boat
show to be held at the pavilion. Ms. Job noted bookings were a bit light at the Pavilion for the
next year.

RAYBURN RESORT REPORT:

Director Castino reported the Resort was busy and was having several weddings including
multiple weddings on the same day.



MLF CALENDAR UPDATE:

Director Dally reported that MLF had reached out for a calendar ad as we had done the
previous year for the same amount and was a reoccurring bill.

TEXAS FRESH WATER FISHERIES TABLE SPONSORSHIP:

Director Dally attended the event and stated it met the requirements that the District Attorney
had stated. The District was well represented as being a sponsor and was mentioned several
times. Director Meaux said he had received a card from Ms. Ann thanking us for being a
sponsor and attending. The Board sent the items from the Dinner with Ms. Hopson for display
at the Chamber.

ITEMS AS PRESENTED:
Director Beck requested that public events at the Pavilion be placed on the next agenda.
ADJOUNMENT:

With no further business Director Castino moved the Board adjourn at 10:50 a.m. and was
seconded by Director Dally and passed unanimously.



