JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice is hereby given that the Board of Directors of Jasper County Development District No.1 will hold a special meeting
on May 12, 2025, at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Bivd., Brookeland, Texas, inside the
boundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
item that has not been posted on the Agenda.

CONSENT AGENDA
1. Certification of Meeting notice.

APPROVAL OF MINUTES
2. Approval of the Minutes February 17, 2025.

EXPENSE REIMBURSEMENT
3. None Submitted

FINANCIAL REPORT
4. Financial Report
a. Adopt Fiscal Year 2025 Budget
b. Appointing Investment Officer
¢. Report on District Finances Ms. Herbst
ACTION ITEMS
Annual Director Discloser Forms.
Discussion and consideration of the Pickleball in the Pines funding request.
Discussion and consideration of the Bassmaster tournament request.
Discussion and consideration of the AJGA tournament held at Rayburn Resort and future tournaments.
Discussion and consideration of moving the District’s tax collection from the County Treasurers office to the
County Tax Assessor and Collections office.
10. Discussion and consideration of ordering new deposit stamp.
11. Discussion and submission of Directors names to Commissioners Court for reappointment to the District in
August 2025.
12. Setting the next meeting date.
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DISCUSSION ITEMS

13. Update from Emergency Service District #4

14. Rayburn Recreation District Update ~ Director Wise

15. Umphrey Family Pavilion Report

16. Rayburn Resort Update

17. Legislature Update
a. HB 1522 Posting of budget on Internet — Voted and passed in the House.
b. HB 2028 Concerns posting of the meeting — Out of committee.
¢. SB 1592 Concerning collections of HOT Tax by Comptroller — Passed Senate left pending in

House Ways and Means Committee.
18. Economic Impact Data on Senator Nichols District.
19. Items as presented. To be placed on the next agenda
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MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
May 12, 2025

The Board of Directors of the Jasper County Development District No. 1 (the District)
held a special meeting open to the public on May 12, 2025, at 9:30 a.m. at the Rayburn
Resort, 2376 Wingate Bivd. Brookeland, Jasper County Texas, inside the boundaries of
the District and the role was called of the duly appointed members of the Board.

BOARD MEMBERS:

Brent Meaux, President Present
Randall Dally, Vice President Present
Lisa Wise, Secretary Present
Jimmy Castino Absent
Ray Beck Present

Others in attendance: Brenda Job Pavilion Member
CALL TO ORDER:

Director Meaux called the meeting to order at 9:30 a.m.
PUBLIC COMMENT:

There was no public comment.
CONSENT AGENDA
CERTIFICATION OF THE MEETING:

Director Dally presented the posting certification of the meeting.
APPROVAL OF THE MINUTES:

No corrections were made to the February 17, 2025, minutes.
EXPENSE REIMBURSEMENT:

No items were submitted.
FINANCIAL REPORT:

Director Dally informed the Board that Ms. Herbst would not be in attendance.
The Board agreed that last year’s financial budget could be repeated and that the
Board authorized Ms. Herbst to remain the District Investment Officer. Director
Dally stated that the bank balance that morning was $120,500,18 and noted that
the estimated expenses for 2025 and 2026 were attached in the packet.



MOTION TO PASS THE CONSENT AGENDA

Director Wise made the motion to pass the consent agenda and to appoint Ms.
Herbst District Investment Office. Seconded by Director Beck and passed
unanimously.

ACTION ITEMS
ANNUAL DIRECTOR DISCLOSER FORM:

Director Dally left that folder at home and will emait Director Meaux the form and
he will return.

DISCUSSION AND CONSIDERATION OF PICKLEBALL IN THE PINES
FUNDING:

Director Wise and Director Beck both participated in the event and reported
there were 92 participants in the one-day tournament. Rayburn Resort hosted a
reception the night before with finger food. The event was all day and into the
evening event and talk was to have another event in the fall and to make it a
two-day event. The Board discussed using the pickleball courts in Jasper as well
and making it a bigger event.

Motion by Director Dally to fund $8,500.00 for the event and to one time only
waive 10% for less than 90-day notice. Second by Director Meaux and passed
unanimously with Directors Wise and Beck abstaining.

DISCUSSON AND CONSIDERATION OF THE BASSMASTER EVENT:

Director Dally informed the Board that the Bassmaster event wanted to return in
5026 at the same rate of $80.00 per angler. Date was not set pending
confirmation with the Pavilion. Director Beck noted that about 10 anglers were
within 100 miles and the rest were from longer distances, if not overseas.
Director Daliy stated that this was the most difficult tournament he had dealt
with, with 34 emails needed to finalize the details. Director Meaux suggested
that if the board approved the funding it be well stated what the Board was
responsible for, and Director Dally noted it had been done previously.
Bassmaster’s projected about 220 to 250 anglers.

Motion by Director Beck to fund the tournament $80.00 per participant,
Seconded by Director Wise and passed with Director Dally abstaining.



DISCUSSION AND CONSIDERATION OF AJGA TOURNEMENT:

Director Meaux stated that AJGA was very impressed with the facility and the
welcome and hospitality. Director Meaux stated that Rayburn Resort invested
about $16,000 in green fees, meals and other varied items. The Board discussed
future tournaments and partner again with the Chamber/City of Jasper to
support this event.

Motion by Director Beck that the District is interested in the event returning and
will consider Chamber/City of Jasper’s participation to determine District
participation. Motion seconded by Director Wise and passed with Director Meaux
abstaining.

DISCUSSION AND CONSIDERATION OF MOVING THE DISTRICT'S TAX
COLLECTIONS FROM THE COUNTY TREASURER OFFICE TO THE COUNTY TAX
ASSESSOR AND COLLECTIONS OFFICE:

Director Dally tabled this item and will update on the legislature update.
DISCUSSION AND CONSIDERATION OF ORDERING NEW DEPOSIT STAMP:

Director Dally requested a new stamp as the one he currently has is pretty worn
out and the replacement should be $25 or so.

Mation by Director Beck to authorize Director Dally to purchase new deposit
stamp. Seconded by Director Wise and passed unanimousiy.

DISCUSSION AND SUBMISSION OF DIRECTORS NAMES TO THE
COMMISSIONERS COURT FOR APPOINTMENT/REAPPOINTMENT TO THE
DISTRICT BOARD IN AUGUST 2025:

Directors Meaux, Wise and Dally ali indicated they would serve another term and
those names will be forward to Commissioner Martindale for appointment.

SETTING THE NEXT MEETING DATE:

The Board set the next meeting for June 16, 2025, at 9:30 a.m. at Rayburn
Resort.

DISCUSSION ITEMS
UPDATE FROM EMERGENCY SERVICE DISTRICT #4:

Director Meaux said work is happening on the Dixie fire house as well as the
Beech Grove firehouse. Ms. Job said the slab had been poured for the new
station on FM 1007.



UPDATE ON RAYURN RECREATIONAL DISTRICT:

Director Wise informed the Board there would be a cheer clinic in the area in late
June, as well as the pickieball tournament above.

UMPHREY FAMILY PAVILION UPDATE:

Ms. Job reported that the Corps of Engineers has requested a survey of the dock
and that it is pending due to high weather. The rock project contract from the
previous year has to be rebid and is pending on high water. Summer bookings
look a bit slow.

RAYBURN RESORT UPDATE:

Director Meaux reported there is a lot of planning on buildings, parking etc.
going on and work was being discussed for the unused 9 holes on the golf
course.

LEGISLATURE UPDATE:

Director Dally stated two of the bills were probably not going to make it in the
session. HSB 1592 which would have the comptrolter collect HOT funds, was
probably going to pass and suggested tabling any moving of coliection of District
funds until the future of the bill is determined.

ECONOMIC IMPACT DATE FROM SENATOR NICHOLS DISTRICT:

Director Dally obtained this information from the Capital Converge he
participated in.

ITEMS AS PRESENTED:
None were presented.
ADJOURNMENT:

Director Beck made the motion at 10:47 a.m. to adjourn the meeting. Seconded
by Director Wise and passed unanimously.



