JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice is hereby given that the Board of Directors of Jasper County Development District No.1 will hold a special meeting
on May 11, 2026, at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Blvd., Brookeland, Texas, inside the
boundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
item that has not been posted on the Agenda.

CONSENT AGENDA
1. Certification of Meeting notice.

APPROVAL OF MINUTES
2. Approval of the Minutes March 9, 2026.
3. Approval of the Minutes April 16, 2026

EXPENSE REIMBURSEMENT
4. None Presented

FINANCIAL REPORT
5. Financial Report
a. Southside Bank
b. Estimated outlays for FY 2026

ACTION ITEMS
6. Discussion and consideration of Childress request concerning late fee.
7. Setting the next meeting date

DISCUSSION ITEMS
8. Update from Emergency Service District #4
9. Rayburn Recreation District Update — Director Wise
10. Umphrey Family Pavilion Report
11. Rayburn Resort Update
12. AJGA Update — Director Meaux
13. Texas Travel Alliance — Director Dally
14. Items as presented. To be placed on the next agenda

ADJOURNMENT

HOLLY THOMAS, COUNTY CLERK
JASPER COUNTY, TEXAS

FILED wmay 04

By.




MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
May 11, 2026

The Board of Directors of the Jasper County Development District No. 1 (the District) held a special
meeting open to the public on May 11,2026 at 9:30 a.m. at the Rayburn Resort, 2376 Wingate Blvd.
Brookeland, Jasper County Texas, inside the boundaries of the District and the role was called of the
duly appointed members of the Board.

BOARD MEMBERS:
Brent Meaux, President Absent
Randall Dally, Vice President Present
Lisa Wise, Secretary Present
James Castino Present
Ray Beck Present

Others in attendance: Brenda Job Umphrey Pavilion; Sharon Atkins KJAS Radio
CALL TO ORDER:

Director Dally called the meeting to order at 9:30 a.m.
PUBLIC COMMENT:

There was no public comment.
CONSENT AGENDA
CERTIFICATION OF THE MEETING:

Director Dally presented the posting certification of the meeting.
APPROVAL OF THE MINUTES:

No corrections were made to the minutes of the March 6, 2026, and the April 16, 2026
meetings.

EXPENSE REIMBURSEMENT:
None were presented.

FINANCIAL REPORT:

Director Dally stated the District had $128,990.11 in Southside Bank with checks outstanding
for $20,000 for tournaments. Director Dally also presented his spreadsheet of projected
District expenses and noted it was not an official document of the District.

MOTION TO PASS THE CONSENT AGENDA

Director Beck moved to pass the consent agenda. Seconded by Director Wise and passed
unanimously.



ACTION ITEMS

DISCUSSION AND CONSIDERATION OF THE CHILDRESS REQUEST CONCERNING LATE
FEE:

Director Dally stated he had been contacted by Ms. Childress concerning a late penalty for
filing a lodging tax form a month late and that the County Treasurer would not waive the fee.
Director Dally informed Ms. Childress that the late fee and penalty was mandated by law and
that the Treasurer could not waive it, and neither could the Board, but he would place it on the
agenda if she would like and send him more detail and see if the Board would consider
refunding the fee on a good faith basis.

The Board discussed if a refund was made would be unfair to other taxpayers who have paid
late penalty and that Ms. Childress did not provide the information that was requested.

Motion by Director Beck to allow the penalty stand as required by state law. Seconded by
Director Wise and passed unanimously.

SETTING THE NEXT MEETING DATE:

The Board set the next meeting for July 6, 2026, at 9:30 a.m. at Rayburn Resort.
DISCUSSION ITEMS
UPDATE FROM EMERGENCY SERVICES DISTRICT#4:

Ms. Job reported that the dedication of the EMS station on R-255 in honor of Sam Job had
gone off well and the rain stayed away. Ms. Job noted while there is a ambulance stationed
there it might be off on other calls and business but should be there overnight.

RAYBURN RECREATIONAL DISTRICT UPDATE:
No report was given.

UMPHREY FAMILY PAVILION REPORT:
Ms. Job noted there was nothing new to report.

RAYBURN RESORT UPDATE:

Director Castino reported the new maintenance shed construction was proceeding and golf
continued to grow. Parking is becoming more of a problem, and they are looking at
alternatives. Lucky’s is open as is District 255.

AJGA UPDATE:

Director Dally stated that AJGA had accepted the District’s offer and the tournament would be
in June.

TEXAS TRAVEL ALLIANCE UPDATE:

Director Dally stated he had attended the event with his other volunteer job and shared some
of the tourism numbers that in 2025 tourism was a $204.8 Billion dollar industry in Texas and
that 1.3 million jobs were related to the tourism industry.



ITEMS AS PRESENTED:
None were presented

ADJOURNMENT:
Motion by Director Beck to adjourn the meeting at 9:56 a.m. Seconded by Director Wise and
passed unanimously.



