JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice is hereby given that the Board of Directors of Jasper County Development District No.1 will hold a special meeting
on March 9, 2026, at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Blvd., Brookeland, Texas, inside the
boundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
item that has not been posted on the Agenda.

CONSENT AGENDA
1. Certification of Meeting notice.

APPROVAL OF MINUTES
2. Approval of the Minutes January 12, 2026.

EXPENSE REIMBURSEMENT
3. Reimbursement of Director Meaux for Gary Collins Memorial Plaques

FINANCIAL REPORT
4. Financial Report
a. Southside Bank
b. Estimated outlays for FY 2026 and FY 2027

ACTION ITEMS
5. Discussion and consideration of the MLF Tackle Warehouse Invitational Tournament.
6. Discussion and consideration of the Coaches Clinic.
7. Discussion and consideration of Rayburn Resort 250 Events
8. Setting the next meeting date

DISCUSSION ITEMS
9. Update from Emergency Service District #4
10. Rayburn Recreation District Update — Director Wise
11. Umphrey Family Pavilion Report
12. Rayburn Resort Update
13. AJGA Update — Director Meaux
14. Items as presented. To be placed on the next agenda

ADJOURNMENT
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MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
March 9, 2026

The Board of Directors of the Jasper County Development District No. 1 (the District) held a special
meeting open to the public on March 9,2026 at 9:30 a.m. at the Rayburn Resort, 2376 Wingate Bivd.
Brookeland, Jasper County Texas, inside the boundaries of the District and the role was called of the
duly appointed members of the Board.

BOARD MEMBERS:
Brent Meaux, President Present
Randall Dally, Vice President Present
Lisa Wise, Secretary Present
James Castino Present
Ray Beck Present

Others in attendance: Brenda Job Umphrey Pavilion
CALL TO ORDER:
Director Meaux called the meeting to order at 9:30 a.m.
PUBLIC COMMENT:
There was no public comment.
CONSENT AGENDA
CERTIFICATION OF THE MEETING:
Director Meaux presented the posting certification of the meeting.
APPROVAL OF THE MINUTES:
No corrections were made to the minutes of the January 12, 2026, meeting.
EXPENSE REIMBURSEMENT:

Director Meaux will submit his receipt for the Gary Collins Memorial Helicopter Pad expense
which Director Meaux stated was under $100.00

FINANCIAL REPORT:

Director Dally stated the District had $164.665.84 in Southside Bank with checks outstanding
for $50,101.50 for tournaments and pavilion fees. Director Dally also presented his
spreadsheet of projected District expenses and noted it was not an official document of the
District.

MOTION TO PASS THE CONSENT AGENDA

Director Wise moved to pass the consent agenda. Seconded by Director Beck and passed
unanimously with Director Meaux abstaining on his reimbursement.



ACTION ITEMS

DISCUSSION AND CONSIDERATION OF the MLF TACKLE WAREHOUSE INVITATIONAL
TOURNAMENT:

Director Dally presented to the Board the funding request and which MLF understood the
District would not cover some of the requests typically asked. Director Dally stated this event
has been funded in the past with great results and that it was the easiest of all the
tournaments he dealt with in application, funding and communication. Director Beck stated
that the “slowness” of the past couple of years has eased tremendously due to lower fuel
prices and living expense. The tournament does not have a date yet as it is being worked on,
but it would be in the first quarter of 2027.

Motion by Director Beck to fund the tournament. Seconded by Director Castino and passed
unanimously.

DISCUSSION AND CONSIDERATION OF THE COACHES CLINIC REQUEST:

Director Meaux explained this is a yearly event the District has funded in the past and Director
Dally stated it was for the same amount as last year. Director Castino stated that while the
coach might get a small stipend for travel that would not cover the cost of the clinic, it was
beneficial to the coaches and sports.

Motion by Director Castino to fund the clinic up to $6,000.00 for 2026. Seconded by Director
Beck and passed unanimously.

DISCUSSION AND CONSIDERATION OF THE RAYBURN RESORT 250 EVENTS:

The Board received communication from Mr. Joe Penland that the costs were reduced than
what had been reported and Mr. Penland has been ill the past week and has not updated the
cost. The Board decided to table the item until Mr. Penland was better and schedule a
meeting to address this request before the next regular Board Meeting.

Motion by Director Castino to table the item as discussed. Seconded by Director Beck and
passed unanimously.

SETTING THE NEXT MEETING DATE:

The Board set the next meeting for May 11, 2026, at 9:30 a.m. at Rayburn Resort and the
meeting to discuss the Rayburn Resort 250 requests would be set once the information was
received.

DISCUSSION ITEMS
UPDATE FROM EMERGENCY SERVICES DISTRICT#4:

Director Meaux stated that ESD #4 was moving forward with projects. Ms. Job noted that the
area fire departments were receiving applications and that local colleges were using the fire
training facility in Jasper which was developing a pool of local fire fighters.

Ms. Job and several Board Members noted how successful the Fire Department fundraiser had
been.



RAYBURN RECREATIONAL DISTRICT UPDATE:

Director Wise informed the Board that the pickieball tournament had been cancelled due to
weather. The Gumbo cookoff and Car show was a great success.

Director Wise noted the Chamber was moving offices and that a new virtual calendar was
being put in place. Ms. Job stated that the Pavilion was offered a virtual calendar from the
Chamber that would interface with the Chambers. Director Dally noted he had seen on
Facebook the Chamber interviewing anglers and why those chose Lake Sam Rayburn.

UMPHREY FAMILY PAVILION REPORT:
Ms. Job noted there was nothing new to report.
RAYBURN RESORT UPDATE:

Director Castino stated the golf course continued to grow in not only business but in quality as
well. A new maintenance shed is being built. Parking at times can be an issue with more and
more people coming to the resort. The new “Lucky’s” grill was hoping to have a soft opening
this weekend, and District 255 is ready to open.

AJGA UPDATE:

Director Meaux brought the Board up to speed for the AJGA tournament to be held at the end
of the month. Katie Golden would be holding a class for the tournament as well. There is a
cap of 340 applications and over 450 applicants applied. Qualifying play would be 88 players
with 75 players for the tournament. Director Meaux stated on conference calls that the City of
Jasper was very excited about the tournament. Director Castino noted that volunteers were
needed and Ms. Job said she would spread the word.

ITEMS AS PRESENTED:

The Board discussed inviting Commissioner Holloway to the Board meetings as well as
Commissioner Martindale since the District was in both of their areas. The Board will issue an
invitation moving forward.

ADJOURNMENT:

Motion by Director Beck to adjourn the meeting at 10:29 a.m. Seconded by Director Wise and
passed unanimously.



