JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice is hereby inen that the Board of Directors of Jasper County Development District No.1 will hold a special meeting
on June 16, 2025, at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Blvd., Brookeland, Texas, inside the
boundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
item that has not been posted on the Agenda.

CONSENT AGENDA
1. Certification of Meeting notice.

APPROVAL OF MINUTES
2. Approval of the Minutes May 12, 2025.

EXPENSE REIMBURSEMENT
3. None

FINANCIAL REPORT
4. Financial Report
a. Ratify Fiscal Year 2025 Budget
b. Ratify Ms. Herbst as Financial Officer
c. District Financial Report — Ms. Herbst District Accountant

ACTION ITEMS
5. Discussion and consideration of Rayburn Resort Advertising Funding Request
6. Discussion and consideration of moving the District’s tax collection from the County Treasurers office to the
County Tax Assessor and Collections office.
7. Setting the next meeting date.

DISCUSSION ITEMS
8. Update from Emergency Service District #4
9. Rayburn Recreation District Update — Director Wise
10. Umphrey Family Pavilion Report
11. Rayburn Resort Update
12. Legislative Update
a. HB 1522 Should be no impact on District as we do not impose a property tax.
b. HB 4214 Will have to designate a email address and a mailing address for information
requests.
13. Items as presented. To be placed on the next agenda

ADJOURNMENT
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MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
June 16, 2025

The Board of Directors of the Jasper County Development District No. 1 (the District) held a special
meeting open to the public on June 16, 2025, at 9:30 a.m. at the Rayburn Resort, 2376 Wingate
Bivd. Brookeland, Jasper County Texas, inside the boundaries of the District and the role was called
of the duly appointed members of the Board.

BOARD MEMBERS:
Brent Meaux, President Absent
Randall Dally, Vice President Present
Lisa Wise, Secretary Present
Jimmy Castino Present
Ray Beck Present

Others in attendance: Brenda Job Pavilion Member, Ms. Phyllis Herbst District Accountant
CALL TO ORDER:

Director Dally called the meeting to order at 9:30 a.m.
PUBLIC COMMENT:

There was no public comment.
CONSENT AGENDA
CERTIFICATION OF THE MEETING:

Director Dally presented the posting certification of the meeting.
APPROVAL OF THE MINUTES:

No corrections were made to the May 12, 2025, minutes.
EXPENSE REIMBURSEMENT:

No expenses were submitted.
FINANCIAL REPORT:

Ms. Herbst presented her report on the District’s financial position since her last report. The
District had $115,572.28 in the checking account at Southside Bank on June 16, 2025, and
had received revenue of $88,295.57 up to June 16, 2025, and had written checks in the
amount of $167,157.39. The District also transferred $50,000 to TEXPOOL as well. The
District has incoming funds not accounted for from HOT Tax and Sales Tax.

Ms. Herbst stated that the District’s TEXPOOL balance was $286,891.69 as of June 16, 2025.

Ms. Herbst presented the budget for 2025, which is for $350,000.00 in revenue and
expenditures of $350,000.00 with District Projects being the largest at $336.450.00.

Ms. Herbst also presented the invoice for 2024 District Accounting Services for the amount of
$2079.25.



Director Beck asked if our TEXPOOL was in violation of excessive balance and Ms. Herbst
stated that TEXPOOL had no maximum balance and that Southside Bank was $250,000.

MOTION TO PASS THE CONSENT AGENDA

Director Wise made the motion to pass the consent agenda and approve the budget for 2025.
Seconded by Director Beck and passed unanimously with Director Castino abstaining on the
minutes.

ACTION ITEMS

DISCUSSION AND CONSIDERATION OF RAYBURN RESORT ADVERTISING FUNDING
REQUEST:

Director Dally noted that the request was for the same amount as the previous year and
typically was drawn in three payments over the summer, fall and spring. Director Beck
clarified that the advertising was for the golf course and lake in general and asked that it be

stated in the award letter.

Motion by Director Castino to approve the request. Seconded by Director Beck and passed
unanimously.

DISCUSSION AND CONSIDERATION OF MOVING THE DISTRICTS TAX COLLECTION FROM
THE COUNTY TREASURER'’S OFFICE TO THE COUNTY TAX ASSESSOR AND COLLECTIONS

OFFICE:

Director Dally informed the Board that Director Meaux and himself were still discussing options
and asked for the item to be tabled.

Motion by Director Beck to table the item. Seconded by Director Castino and passed
yunanimously.

SETTING THE NEXT MEETING DATE:

Director Dally believed the Board would not have to meet until August and hopefully some
tournament requests would be ready for 2026. The Board discussed several dates and set
August 11, 2025, at 9:30 a.m. at Rayburn Resort with the understanding Director Wise would
be traveling in August and no date would work for her.

DISCUSSION ITEMS

ESD #4 UPDATE:

No update was provided other than the slab had been poured for the fire station in the US
96/FM1007 area.
RAYBURN RECREATIONAL DISTRICT UPDATE:

Director Wise stated there would be the cheerleading camp this week and 40 participants
would be staying at Rayburn Resort and several restaurants in town were feeding the

participants.



UMPHREY FAMILY PAVILION REPORT:

Ms. Job stated that they had lost the tractor cover in a wind event and were looking to replace
it. No work has been done on the survey due to high water.

RAYBURN RESORT UPDATE:

Director Castino stated that the Resort was busy with golf outings and that the District on R-
255 was open and seemed to be doing well.

LEGISLATIVE UPDATE:

Director Dally stated HB 1522 should have no impact on the District as the District did not
have a property tax rate. HB 4214 would require a email and mailing address for information
requests and the District already had that information on the website.

ITEMS AS PRESENTED:

Ms. Job inquired about the District helping with the Christmas Tree project on Wingate Drive,
and that the electric connections were in very poor condition. Director Dally noted that when
the project first started the District was approached and had upon advice of the District
attorney declined as the project was not tourism related and would not draw tourists to view
the lights. Director Dally would visit the issue with Director Meaux for a revisit to the attorney.

ADJOURNMENT

Motion by Director Beck to adjourn the meeting at 9:57 a.m. Seconded by Director Castino
and passed unanimously.



