JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice is hereby given that the Board of Directors of Jasper County Development District No.1 will hold a special meeting
on January 12, 2026 at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Bivd., Brookeland, Texas, inside the
boundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
item that has not been posted on the Agenda.

CONSENT AGENDA
1. Certification of Meeting notice.

APPROVAL OF MINUTES
2. Approval of the Minutes November 3, 2025.

EXPENSE REIMBURSEMENT
3. Postage reimbursement to County Clerk $11.04
4. Reimbursement to Director Dally for:
a. Postage $14.04
b. Website Domains $69.00
c. Check Writer Program $32.46

FINANCIAL REPORT
5. Financial Report
a. Southside Bank
b. Estimated outlays for FY 2025 and FY 2026
c. Adopt FY 2026 Budget
d. Reappoint Ms. Phyllis Herbst as District Financial Officer

CONFLICT OF INTEREST FORMS
6. Board Members Conflict of Interest Forms executed

ACTION ITEMS
7. Discussion and consideration of public events held at the Pavilion and funding of the event
8. Update on the VRBO Lawsuit
9. Discussion and consideration Rayburn Resorts Golf Advertising Funding
10. Discussion and consideration of Outlaw Outdoors Funding Request
11. Discussion and consideration of Jefferson Mid-South United Way Funding Request
12. Resolution of the Board asking Emergency Services District #4 to name the helipad at the clinic the “Gary
Collins Memorial Helipad”
13. Review of tournament funding granted under Board Authority from the last meeting
a. Texas Team Trail

14. Setting the next meeting date

DISCUSSION ITEMS
15. Update from Emergency Service District #4 HOLLY THOMAS, COUNTY CLERK
16. Rayburn Recreation District Update — Director Wise JASPER COUNTY, TEXAS

17. Umphrey Family Pavilion Report
18. Rayburn Resort Update F“_E A-A-‘ﬁ 05 2026
By / L

19. Items as presented. To be placed on the next agenda

ADJOURNMENT | —
DEPUTY / YL



MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
January 12, 2026

The Board of Directors of the Jasper County Development District No. 1 (the District) held a special
meeting open to the public on January 12,2026 at 9:30 a.m. at the Rayburn Resort, 2376 Wingate
Bivd. Brookeland, Jasper County Texas, inside the boundaries of the District and the role was called
of the duly appointed members of the Board.

BOARD MEMBERS:
Brent Meaux, President Present
Randall Dally, Vice President Present
Lisa Wise, Secretary Present
James Castino Present
Ray Beck Present

Others in attendance: Brenda Job Umphrey Pavilion; Joe Penland Rayburn Resorts
CALL TO ORDER:

Director Meaux called the meeting to order at 9:30 a.m.
PUBLIC COMMENT:

There was no public comment.
CONSENT AGENDA
CERTIFICATION OF THE MEETING:

Director Meaux presented the posting certification of the meeting.
APPROVAL OF THE MINUTES:

No corrections were made to the minutes of the November 3, 2025, meeting.
EXPENSE REIMBURSEMENT:

Director Dally submitted:
County Clerk $11.04 in postage
Director Dally $14.04 in postage
Director Dally $69.00 in website domains
Director Dally $32.46 for a check writing program.

FINANCIAL REPORT:

Director Dally stated the District had $$175,318.85 in Southside Bank with a check for $25,000
for the Sheriff Rescue Boat and $5,000 to Major League Fishing for a tournament currently
outstanding. The District had budgeted $50,000 to ESD #4 for building construction and
$45,000 to the Pavilion for sidewalk construction that would carry over into FY 2026.

Director Dally noted Ms. Phyllis Hebst, the District Accountant had prepared the Budget for
2026.



The Board affirmed the reappointment of Ms. Phyllis Hebst, the District Financial Officer.
CONFLICT OF INTEREST FORMS:

The Board completed the yearly conflict of interest forms.
MOTION TO PASS THE CONSENT AGENDA

Director Beck moved to pass the consent agenda noting the acceptance of the budget and the
appointment of Ms. Herbst as Financial Officer. Seconded by Director Castino and passed
unanimously with Director Dally abstaining on his reimbursement.

DIRECTOR MEAUX INVITED MR. JOE PENLAND FROM RAYBURN RESORTS TO ADDRESS
THE BOARD WITH PLANS FOR THE 250 ANNIVERSARY OF THE UNITED STATES EVENTS:

Mr. Penland thanked the Board for the opportunity to present the Board with upcoming plans
and will have a more detailed submission at the next board meeting. Some of the events
running through the year are 4-event golf tournaments, pickleball tournaments, give a ways,
fishing tournaments, concerts, fireworks and other activities throughout the year to celebrate
the US 250 Year Anniversary. Mr. Penland would advertise in the
Lufkin/Houston/Beaumont/Lake Charles markets to bring tourists to the lake area for the
festivities. The Board thanks Mr. Penland and will take his funding request for the next board
meeting into consideration then.

ACTION ITEMS

DISCUSSION AND CONSIDERATION OF PUBLIC EVENTS HELD AT THE PAVILION AND
FUNDING OF EVENT:

Director Beck had requested this be placed on the agenda at the November 3, 2025, meeting.
No discussion or action was taken.

UPDATE ON VRBO LAWSUIT:

Director Meaux informed the Board that the settlement was being reviewed by Jasper County
and the District’s attorney.

DISCUSSION AND CONSIDERATION OF THE RAYBURN RESORT GOLF ADVERTISING
FUNDING REQUEST:

Since 2020 the Board has allocated $31,000 a year for advertising the Golf Course at Rayburn
Resort in the Beaumont/Lufkin market. The Board received the last funding request on June
16, 2025, and fully funded $31,000 on September 1, 2025. The Board received a funding
request on October 1, 2025, and felt it needed to establish a funding year/cycle. After
discussion on funding dates the Board settled on July 1 to June 30 as to timing any golf
advertising requests.

Motion by Director Wise to fund $31,000 for golf course advertising for Rayburn Resort after
July 1, 2026, for the dates of July 1, 2026, to June 30, 2027. Seconded by Director Beck and

passed unanimously



DISCUSSION AND CONSIDERATION OF OUTLAW OUTDOORS FUNDING REQUEST:

Director Dally noted that the funding request was received short of 90 days before the first
event and had contacted the tournament for it. Director Dally noted that the tournament had
considerably reworked the tournament rules to bring the tournament in line for the District’s
thinking on trailering and off limit days and felt the late submission was an oversite and should
not be penalized. Director Beck noted that changes in rules and that he was very happy to
see the change. The Board discussed paying on the sliding scale or moving to a per team
payment which Director Dally stated was much easier than setting a scale and then counting
and making the payment.

Motion by Director Beck to pay Outlaw Outdoors $9.00 per team per tournament with pavilion
fees and if the total teams for the tournaments exceeded 1000 that the District would pay an
extra $1.00 per team and waive the late penalty. Seconded by Director Wise and passed
unanimously.

DISCUSSION AND CONSIDERATION OF JEFFERSON MID-SOUTH UNITED WAY FUNDING
REQUEST:
Director Dally noted the District had funded this tournament in the past and had not imposed
a scale or payment per angler as the request was reasonable and the tournament always
produced great participation. Director Dally did note that the request was not 90 days before
the event and recommended waving the penalty.

Motion by Director Castino to fund the tournament $5,000 and pay the pavilion fees and waive
the penalty. Seconded by Director Wise and passed unanimously.

RESOLUTION OF THE BOARD ASKING EMERGENCY SERVICES DISTRICT #4 TO NAME
THE HELIPAD AT THE CLINIC THE “GARY COLLINS MEMORIAL HELIPAD":

Director Dally noted the District had about $5,000 in approved funding left from the
construction of the helipad. Director Meaux had visited with Mrs. Collins, and her family would
be in town in February to move her from the area and the Board agreed to coordinate a
naming event with them.

Motion by Director Castino to approve the resolution requesting the naming of the Helipad.
Seconded by Director Wise and passed unanimously.

REVIEW OF TOURNAMENT FUNDING GRANTED UNDER BOARD AUTHORITY FROM THE
LAST MEETING:

The Board in the November 3, 2025, meeting had authorized Directors Meaux and Dally to
authorize funding for tournament funding requests received in November and December not to
substantially exceed previous funding for that tournament. Only one tournament funding
request was received from Texas Team Trail and based on previous year scale and funding the
amount of $20 per angler ($40 per team) was offered.

Motion by Director Beck to authorize funding. Seconded by Director Wise and passed
unanimously.



SETTING THE NEXT MEETING DATE:
The Board set the next meeting for March 9, 2026, at 9:30 a.m. at Rayburn Resort.

DISCUSSION ITEMS
UPDATE FROM EMERGENCY SERVICES DISTRICT#4:

Director Meaux and Ms. Brenda Job updated the Board on the opening of the second fire
station and the upcoming fundraiser for the Lake Sam Rayburn Fire Department.

RAYBURN RECREATIONAL DISTRICT UPDATE:

Director Wise stated that there would be a pickieball tournament on March 7, and a Women's
Day event on March 12 as well as an upcoming Unity Cup golf tournament in May to support

anti bulling and biker rally in the planning along with a pickleball clinic. An Outdoor Expo is in
the works as well for the Pavilion.

RAYBURN RESORT UPDATE:

Director Castino stated the golf course was the best it has been and that the combination of
golf, food and beverage and events like weddings continue to grow. A soft opening of the
second restaurant Luckies would be happening soon.

ITEMS AS PRESENTED:

Director Beck asked if the District could purchase a table at the upcoming Chamber of
Commerce Banquet. Director Dally advised that the District could not as it has not been
authorized but thought that the level of sponsorship of the Chamber by the District included a
table. Director Meaux would check on that.

ADJOURNMENT:

Motion by Director Dally to adjourn the meeting at 10:50 a.m. Seconded by Director Castino
and passed unanimously.



