JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice s hereby given that the Board of Directors of Jasper County Development District No.1 will hold a special meeting
on Fevruary 17, 2025, at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Blvd., Brookeland, Texas, inside the
bcundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
iem that has not been posted on the Agenda.

CONSENT AGENDA
1. Certification of Meeting notice.

ATEROVAL OF MINUTES
£ Approval of the Minutes December 02, 2024.

TXPENSE REIMBURSEMENT
3. Reimbursement to Randali Dally for Website hosting and domains $368.54.

P IINANCIAL REPORT
<. Financial Report - Southside Bank Balance.
5. Report by Phyllis Herbst District Accountant.

SXECUTIVE SESSION
6. The Board of Directors will adjourn into Executive Session to discuss an Economic Development proposail
received under Texas Government Code 551.087.
7. The Board of Directors will reconvene into the open meeting and vote to proceed or decline the proposal.

ACTICN TTEMS
8. Discussion and consideration of C.A.S.T. Tournament.
9. Discussion and consideration of Jasper Lake Sam Rayburn Chamber of Commerce funding request.
iU. Discussion and consideration of Bass Champs funding request.
1i. Discussion and consideration of Outlaw Outdoors funding request.
12, Discussion and consideration of Coaches Camp funding request.
13. Discussion and consideration of United Way of Mid and South Jefferson REEL tournament funding request.
14. Discussion and consideration of Southeast Texas High School fishing tournament funding request.
15. Discussion and consideration of GSM Outdoors tournament funding request.
16. Discussion and consideration of moving the District’s tax collection from the County Treasurers office to the
County Tax Assessor and Collections office.
17. Discussion and consideration of the update to the District’s Funding Guidelines.

DISCUSSION ITEMS
18. Update from Emergency Service District #4
19. Rayburn Recreation District Update - Director Wise
ZJ. Umphrey Family Pavilion Report
21. Rayburn Resort Update
. Filing of HB 2028 concerning posting of a meeting notice and agenda.

. Filing of HB 2330 concerning penalty for violating Public Informatioruam( THOMAS. COUNTY CLERK
. Items as presented. To be placed on the next agenda JASPER COUNTY TEXAS

ACICURNMENT FILED EB
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MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
February 17, 2025

The Board of Directors of the Jasper County Development District No. 1 (the District) held a special
meeting open to the public on February 17, 2025, at 9:30 a.m. at the Rayburn Resort, 2376 Wingate
Blvd. Brookeland, Jasper County Texas, inside the boundaries of the District and the role was called
of the duly appointed members of the Board.

BOARD MEMBERS:
Brent Meaux, President Absent
Randall Dally, Vice President Present
Lisa Wise, Secretary Present
Jimmy Castino Present
Ray Beck Present

Others in attendance: Brenda Job Pavilion Member
CALL TO ORDER:

Director Dally called the meeting to order at 9:30 a.m.
PUBLIC COMMENT:

There was no public comment.
CONSENT AGENDA
CERTIFICATION OF THE MEETING:

Director Dally presented the posting certification of the meeting.
APPROVAL OF THE MINUTES:

No corrections to the December 2, 2024, minutes.
EXPENSE REIMBURSEMENT:

Director Dally submitted bills for the District’s three websites and the biannual billing for
hosting in the amount of $368.54.

FINANCIAL REPORT:

Director Dally gave the financial report prepared by the District’s Accountant Ms. Herbst for the
meeting. Director Dally noted the Southside Bank Account balance was $242,513.35 and the
TEXPOOL account balance was $233,031.42. For 2024 Hotel Taxes for 2024 (some may be
pending) were $170,456.17 and Sales Tax was $192,452.23. Total revenue for the year was
$369,150.66.

Total expenses were $249,102.97 with an excess balance of $120,047.69. Director Dally noted that
there was about $95,000 in funds approved in 2024 that have not been paid. Director Dally informed
the Board that Ms. Herbst suggested moving $50K to TEXPOOL and he had agreed.



MOTION TO PASS THE CONSENT AGENDA

Director Wise made the motion to pass the consent agenda. The motion was seconded by
Director Castino. Motion passed with Director Dally abstaining on his expense Reimbursement.

EXECUTIVE SESSION:

The Board adjourned into executive session at 9:39 a.m. to discuss an economic development
proposal under Texas Government Code 551.087. The Board reconvened at 9:44 a.m.

_ Motion by Director Beck to allow Director Meaux and Director Dally to continue to negotiate for
a future economic development event. Seconded by Director Castino. Motion passed
unanimously.

ACTION ITEMS
DISCUSSION AND CONSIDERATION OF C.A.S.T. TOURNAMENT REQUEST:

Director Beck stated he had been in contact with the tournament to answer the questions the
Board had at the last meeting concerning participants and clarification on the funding request.
The Board looked at the length of the tournament and the number of project entries and the
funding request of $10,200 which included the Pavilion fees. The Board deducted the Pavilion
fees for a total 0f$8,400. Director Dally stated it was easier to do a payment per participant
compared to a funding scale and that with 300 participants that came out to $28.00 per
participant. The Board discussed if a sliding scale or per participant was better and Director
Dally noted it was beneficial to the tournament per participant as if they exceeded the count,
they would get more funding compared to the sliding scale.

Motion by Director Castino to fund the tournament at $28.00 per participant and Pavilion fees.
Second by Director Wise and passed unanimously.

DISCUSSION AND CONSIDERATION OF JASPER LAKE SAM RAYBURN CHAMBER OF
COMMERCE FUNDING REQUEST:

The Board discussed the past history of the Chamber funding and what the funds were used
for. Ms. Job noted that the Pavilion has an open weekend and May and she approached the
Chamber on a Boat Show and it was declined.

Motion by Director Beck to fund the Chamber Request for the $10,000.00 asked. Seconded by
Director Wise and passed unanimously.

DISCUSSION AND CONSIDERATION OF BASS CHAMPS FUNDING REQUEST:

Director Beck noted this tournament has off limit days and is generally more local fisherman.
Director Dally stated that this tournament had never sent in zip codes and that the zip code
issue was lower on the agenda. Director Dally noted that this the tournament had been at
$9.00 per team it was an easy tournament to process. Director Dally noted that almost all the
tournaments on the agenda were late in filing their requests.

Motion by Director Castino to pay the tournament $9.00 per team and Pavilion Fees and notify
the tournament of any new requirements. Seconded by Director Wise and passed
_ unanimously.



DISCUSSION AND CONSIDERATION OF OUTLAW OUTDOORS FUNDING REQUEST:

Director Beck noted that Outiaw Outdoors was very much like Bass Champs with off limits.

- Director Dally noted along with Bass Champs that the Pavilion Board were regular participants.
Director Dally also noted that 4 of the tournaments had under 100 participants that under the
current District rules that no payment would be made to the Pavilion in which the Board had
decline to pay the Pavilion and at a subsequent meeting the Board made the deduction good.
After discussion by the Board whether per participant or a set amount with a sliding scale
would be better. The Board also noted that the City of Jasper awarded $6,500 in funding.
The Board looked at the numbers of the 4 tournaments and discussed the Pavilion funding.

Motion by Director Beck to use the same sliding scale and top line payment amount of $12,000
and to reduce the payment by $500 when any of the tournament participants were under 100
and to notify the tournament of any new requirements. Seconded by Director Castino and
passed unanimously.

DISCSSION AND CONSIDERATION OF THE COACHES CLINIC:

Director Dally stated this event has been ongoing for the past couple of years and the amount
requested was the same as last year. He also noted it is an expensive request at about $130
per participant. Director Castino noted that it was an event that was good for public relations
as well as the spending the coaches did above the amount the District paid.

" Motion by Director Castino to fund up to $6,000 for the clinic. Seconded by Director Wise and
passed unanimously.

DISCUSSION AND CONSIDERATION OF UNITED WAY OF MID AND SOUTH JEFFERSON
REEL TOURNAMENT FUNDING REQUEST:

Director Dally informed the Board that this was the same amount asked for two years ago and
had produced 782 anglers. Board members discussed the impact of the tournament in the
area and felt it was a good tournament.

Motion by Director Castino to approve the $5,000 and Pavilion fees for the tournament.
Second by Director Wise and passed unanimously.

DISCUSSION AND CONSIDERATION OF THE SOUTHEAST HIGH SCHOOL TOURNAMENT
FUNDING REQUEST:

Director Dally noted they were asking for $5,000 per tournament for a total of $30,000 and
had one of the lowest costs per participant. Director Dally also noted that the Tournament had
not sent in any documentation for payment. Director Beck noted that attendance was still
high at over 400 per tournament. Director Beck also asked if the District had a policy on

. payment deadline. Director Dally said the District did not pass reasonable time and noted that
this tournament was over by June and untit Director Beck called several times and the request
was received after the first tournament was fished.

Motion by Director Castino to pay up to $30,000 ($5,000 per tournament) and Pavilion fees
and to inform the tournament of any new rules. Seconded by Director Beck and passed
unanimousty.



DISCUSSION AND CONSIDERATION OF GSM OUTDOORS TOURNAMENT FUNDING
REQUEST:

Director Wise asked about the tournament and had we funded it before. Director Beck gave
the background on the consolidation of the fishing tackle companies and that we had funded it
last year. Director Dally noted the request was for $5,000 plus Pavilion fees.

Motion by Director Castino to fund the tournament $4,000 plus Pavilion fees and inform the
tournament of any new rules. Seconded by Director Wise and passed with Director Beck
abstaining.

DISCUSSION AND CONSIDERATION OF MOVING THE DISTRICT TAX COLLECION FROM
THE COUNTY TREASURE TO THE COUNTY TAX COLLECTOR/ASSESSOR OFFICE:

Director Dally stated he had received a call from Joe Hawthorn, the Tax Collector/Assessor that
he and Rene Ellis the Treasurer about his office taking the responsibility of coliecting the

- District’s lodging tax. Mr. Hawthorn stated he had reviewed the law and the move was
possible although the tax office would be charging the District a fee allowed under statue for
the service. Mr. Hawthorn stated, and Ms. Ellis and himself had talked about how much the
District had grown and that Mr. Hawthorn had a larger staff. Director Dally noted after this
first conversation that he had heard nothing further.

Motion by Director Beck to authorize Director Meaux and Director Dally to represent the Board
in future discussions. Seconded by Director Wise and passed unanimously.

DISCUSSION AND CONSIDERATION OF THE UPDATE OF THE DISTRICT FUNDING
REQUIREMENTS.

Director Dally noted that an update was required due to the raise in Pavilion Fees. Director
Dally noted that the only tournaments C.A.S.T. and United Way that were on the agenda today
were timely. Director Dally noted that some tournaments, after requests, do not send in zip
codes.

Director Dally suggested adding a 10% penalty of any award for tournaments funding requests
that not received 90 days before the tournament.

Director Dally suggested adding a 10% penalty if a tournament does not send in a zip code

" report for all participants in an excel file and noted the District does not need the name as the
District understands a tournament wants to protect their mailing list. Or the tournament may
provide this information.

Motion by Director Wise to adopt the suggest changes and updates. Seconded by Director
Beck and passed unanimously.



DISCUSSION ITEMS
UPDATE ON EMERGENCY SERVICES DISTRICT #4:

Ms. Job reported that chili cook-off raised over $50,000. That a new fire station is planned for
the end of FM-1007 near US-96 which would cause a reduction in the fire portion premium of
insurance. Two under 18 students in Brookeland had passed that state exam for fire fighter
and once 18 that would be able to be employed.

UPDATE ON RAYBURN RECREATION DISTRICT:
Director Wise announced the first annual pickle ball tournament on April 12, 2005.
UPDATE ON UMPHREY FAMILY PAVILION:

Ms. Job stated the Pavilion had its annual review from the Corps who noted that the dock was
not located in the area assigned to the Pavilion and they are reviewing options. Bids had been
received for the new steps and a contractor had also bid. Ms. Job also presented a financial
report for the Pavilion.

Rayburn Resort Update:

Director Castino stated that the golf pro had been promoted to general manager. That the
hotel rooms were going to be remodeled 2 at a time and the suites would not be remodeled.
District 255 should open in March.

FILING OF HB 2028 CONCERING POSTING OF THE MEETING:

Director Dally noted if this bill passed the District would have to post the agenda on the
landing page of the Districts website.

FILING OF HB 2330 CONCERNING VIOLATING THE PUBLIC INFORMATION LAW:
Director Dally noted if this bill were to pass it would limit a violation award to $200,000.
ITEMS PRESENTED:
No Items were presented to the Board.
The Board set the next meeting date for May 12, 2025, at 9:30 a.m. at Rayburn Resort.

ADJOURNMENT

Motion by Director Beck to adjourn the meeting at 11:30 a.m. Second by Director Wise and
passed unanimously.



