JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice is hereby given that the Board of Directors of Jasper County Development District No.1 will hold a special meeting
on December 2, 2024, at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Blvd., Brookeland, Texas, inside the
boundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
item that has not been posted on the Agenda.

CONSENT AGENDA
1. Certification of Meeting notice.

APPROVAL OF MINUTES
2. Approval of the Minutes September 30, 2024.

EXPENSE REIMBURSEMENT
3. Reimbursement of expenses submitted by Director Dally in the amount of $28.50
4. Reimbursement of postage to County Treasurer in the amount of 6.19

FINANCIAL REPORT
5. Financial Report -
a. Southside Report
b. 2024 Projections
¢. 2025 Projections

ACTION ITEMS
6. Review, discussion and consideration of the Bassmaster tournament.
7. Discussion and consideration of C.A.S.T. Tournament.
8. Update, discussion and consideration of American Junior Golf Association Request.
9. Discussion and consideration of funding request from Umphrey Pavilion for steps to the dock.
10. Discussion and consideration of Texas Forest Country Membership.
11. Board authorization to pay reoccurring bills and approved events in 2025.
12. Set next meeting date.

DISCUSSION ITEMS
13. Update from Emergency Service District #4
14. Rayburn Recreation District Update — Director Wise
15. Umphrey Family Pavilion Report
16. Rayburn Resort Update
17. Review of Section 383 Texas Local Government Code.
18. Senate Bill 404 Relating to Investment of Public Funds by Local Government.
19. Senate Bill 444 Relating to Special Districts and Posting of Information on the Internet.
20. Items as presented. To be placed on the next agenda

ADJOURNMENT

HOLLY THOMAS, COUNTY CLERK
JASPER COUNTY, TEXAS
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MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
December 2, 2024

The Board of Directors of the Jasper County Development District No. 1 (the District) held a special
meeting open to the public on December 2, 2024, at 9:30 a.m. at the Rayburn Resort, 2376 Wingate
Blvd. Brookeiand, Jasper County Texas, inside the boundaries of the District and the role was called
of the duly appointed members of the Board.

BOARD MEMBERS:

Brent Meaux, President Present
Randall Dally, Vice President Present
Lisa Wise, Secretary Present
Jimmy Castino Present
Ray Beck Present

Others in attendance: Brenda Job Pavilion Board Member, Seth Martindale Jasper County
Commissioner Precinct 1.

CALL TO ORDER:

Director Meaux called the meeting to order at 9:30 a.m.
PUBLIC COMMENT:

Tnere were no public comments.
CONSENT AGENDA
CERTIFICATON OF THE MEETING:

Director Dally presented the posting certification of the meeting.
APPROVAL OF THE MINUTES:

NO corrections were made to the minutes of September 30, 2024, minutes.
EXPENSE REIMBURSEMENT:

Director Dally submitted an expense report for postage and zip code program in the amount of
$28.5C.

Director Dally submitted an expense report for postage to reimburse the Jasper County
Treasurer for postage mailing the lodging reports in the amount of $6.19.

FINANCIAL REPORT:

Director Dally stated on November 29, 2024, the District had $201,883.83 in the Southside
Bank Account. The District received payments and interest in the week following that date on
the morning of the meeting had $203,223.23 with $8,820.41 in lodging tax checks to be
cdenosited. Director Dally presented the estimated 2024 and 2025 outlays.



MOTION TO PASS THE CONSENT AGENDA

Director Wise moved to pass the consent agenda. The motion was seconded by Director
Castino and passed unanimously with Director Wise abstaining on minutes and Director Dally
abstaining on his expense reimbursement.

DISCUSSION ITEMS

Director Meaux moved the discussion items to the front of the agenda to assist Commissioner
Martindale meet other commitments in his schedule.

UPDATE FROM EMERGENCY DISTRICT NO. 4:

Commissioner Martindale noted that appointment/reappointment of the ESD #4 Board was
upcoming, and nominations were required. Work continues on the Dixie substation and on the
Rayburn building. ESD #4 continues to work on long range plans.

RAYBURN RECREATION DISTRICT UPDATE:

Director Wise stated the turnout was pretty good on Halloween for the trunk and treat and the
concer: was well received. She and Ms. Job noted the Chamber of Commerce was active in
the event.

RAYBEURN RESORT UPDATE:

Director Castino reported that the resort had the biggest day of goif the day on Thanksgiving
week. The roof of the hotel has been replaced. The new bridal room was completed and
used for a Thanksgiving week wedding. A new bar is scheduled to open near the pro shop in
March. A new event planner has been hired for the resort.

REVIEW OF SECTION 383 TEXAS LOCAL GOVERNMENT CODE:

Director Meaux asked the Board to review the creation of the District and the responsibilities of
the District.

SENATE BILL 404:

Director Dally noted he had seen this bill in his review of bills filed and noted the bill would
have to be passed to be effective. Currently the District complies with this bill.

SENATE BILL 444:

Director Dally noted he had seen this bill in his review of bills filed and noted the bill would
have to be passed to be effective. The District would have to add email contacts for each
3o0ard Member rather than just Director Dally’s email.

ITEMS AS PRESENTED:

No items were presented. Director Dally stated he had received a funding request from the
Jasper Lake Sam Rayburn Chamber of Commerce, and it would be on the next meeting
agenda.



ACTION ITEMS
DISCUSSION AND CONSIDERATION OF THE BASSMASTER TOURNAMENT REQUEST:

Director Dally stated he had received a revised revision for the number of participants and a
requested funding scale he felt was out of line. Director Dally discussed with Director Meaux
an aiternative funding and remain in the funding amount. The amount of $80.00 per
tournament participant plus pavilion fees was felt reasonable.

Director Dally also stated that working with the tournament contact was very frustrating as he
(Director Dally) would answer any email within 24 hours and it would be weeks before the
tournament contact replied and he was still waiting on a contract.

Motion by Director Castino to confirm the amount of $80.00 per participant and pavilion fees.
Seconded by Director Wise and passed unanimously.

DISCUSSION AND CONSIDERATION OF THE C.A.S.T TOURNAMENT REQUEST:

Director Dally presented the C.A.S.T. for the championship to be held on October 17 to 19,
2025. He noted on the funding request they were asking for pavilion fees, as well as funding
for prizes, trophies, meals and miscellaneous items. Meals would be an item that the District
could fund but most of the requests the District could not. The Board discussed an amount
per participant, or a sliding scale and Director Dally stated a per participant amount was much
easier to work with. The Board discussed the estimated 260 participants and using $10.00 per
participant. Ms. Job noted that the tournament was not on the Pavilion schedule, but those
weeks were open. The Board asked Director Beck to work with the C.A.S.T. director and
report back at the next Board Meeting.

The Board took no action on the request.

UPDATE, DISCUSSION AND CONSIDERATION OF THE AMERICAN JUNIOR GOLF
ASSOCIATION REQUEST:

Director Meaux stated the Association was happy with the Districts funding from the last
meeling.

The Board took no further action.

DISCUSSION AND CONSIDERATION OF FUNDING REQUEST FROM THE PAVILION FOR
STEPS TO THE DOCK:

Ms. Job stated that the Corps of Engineers had requested the Pavilion put steps in down to the
dock to prevent erosion and lessen the likelihood of slip and fall. Ms. Job had an engineering
study done as the Corps required this and the study was $9,500. The engineer felt the
completed project would be about $35,000. Director Daily asked if the steps would have to be
ADA compliant and since the Pavilion Board is a private entity it would not have to be.

Motion by Director Dally to fund the capital improvement at the Pavilion for engineering fees
and construction fees not to exceed $45,000.00. Seconded by Director Beck and passed
unanimously.



DISCUSSION AND CONSIDERATION OF TEXAS FOREST COUNTRY MEMBERSHIP:

Director Meaux noted that the District had joined the partnership last year and Director Dally
noted since the Board had already approved the membership that the bill would be considered
reoccurring and paid with the normal reoccurring bills.

B80OARD AUTHORIZATION TO PAY REOCCURRING BILLS AND APPROVED EVENTS IN
2025:

Director Dally stated the Board had in the past approved the payment of reoccurring bills such
as accounting fees, legal fees, insurance, memberships etc. if there was not an unusual
change in items presented. The District could pay for approved events as well within the
approval amount. This authorization would limit the number of meetings needed to approve
routine and reoccurring bills to operate the District.

Motion by Director Wise to authorize payment of normal and reoccurring bills for the District in
2025. Seconded by Director Castino and passed unanimously.

SETTING THE NEXT MEETING DATE:

After consulting calendars, the Board set the date of the next meeting on February 10, 2025,
at 9:30 a.m. at Rayburn Resort.

Motion by Director Castino to set the date. Seconded by Director Wise and passed
unanimously.

ADJOURNMENT:

With no further business Director Beck moved to adjourn the meeting at 10:25 a.m. Seconded
by Director Castino and passed unanimously.



