JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice is hereby given that the Board of Directors of Jasper County Development District No.1 will hold a special meeting
on August 11, 2025, at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Blvd., Brookeland, Texas, inside the
boundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
item that has not been posted on the Agenda.

CONSENT AGENDA
1. Certification of Meeting notice.

APPROVAL OF MINUTES
2. Approval of the Minutes June 16, 2025.

EXPENSE REIMBURSEMENT
3. Randall Dally $41.41 in postage and new deposit stamp reimbursement.
4. Jasper County Clerk $22.09 in postage reimbursement

FINANCIAL REPORT
5. Financial Report
6. Southside Bank Balance

ACTION ITEMS
7. Discussion and Consideration of ESD #4 Funding request for construction of EMS station at clinic.
8. Discussion and Consideration of Sheriff Department Request for funding Emergency Boat.
9. Discussion and consideration of AJGA Request
10. Review, Discussion and Approve the 2024 Fiscal Year Audit of the District.
11. Review and consideration of Texas Team Trail Championship on June 7-8, 2025.
12. Setting the next meeting date.

DISCUSSION ITEMS
13. Update from Emergency Service District #4
14. Rayburn Recreation District Update — Director Wise
15. Umphrey Family Pavilion Report
16. Rayburn Resort Update
17. Jasper Chamber of Commerce Funding Awards
18. Items as presented. To be placed on the next agenda

ADJOURNMENT

HOLLY THOMAS, COUNTY CLERK
JASPER COUNTY, TEXAS
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MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
August 11, 2025

The Board of Directors of the Jasper County Development District No. 1 (the District) held a special
meeting open to the public on August 11, 2025, at 9:30 a.m. at the Rayburn Resort, 2376 Wingate
Bivd. Brookeland, Jasper County Texas, inside the boundaries of the District and the role was called
of the duly appointed members of the Board.

BOARD MEMBERS:
Brent Meaux, President Absent
Randall Dally, Vice President Present
Lisa Wise, Secretary Absent
Jimmy Castino Present
Ray Beck Present

Others in attendance: Sheriff Chuck Harvard of Jasper County; Steve Crowell Jasper County Sheriff’s

Office; Larry Pulliam Jasper County Sheriff's Office, James Gunter Jasper ESD#4 and Brad Parsons
Jasper ESD#4.

CALL TO ORDER:

Director Dally called the meeting to order at 9:30 a.m.
PUBLIC COMMENT:

There was no public comment.
CONSENT AGENDA
CERTIFICATION OF THE MEETING:
Director Dally presented the posting certification of the meeting.
APPROVAL OF THE MINUTES:
No corrections were made to the June 16, 2025, minutes.
EXPENSE REIMBURSEMENT:
Randall Dally $41.41 for District postage reimbursement and new deposit stamp.
Jasper County Treasurer $22.09 in postage reimbursement for mailing District tax information.
FINANCIAL REPORT:

Director Dally informed the Board that the balance in the Southside Bank was $153,209.40 as
of this morning and had attached his spreadsheet for 2025 and 2026.

MOTION TO PASS THE CONSENT AGENDA

Director Beck made the motion to pass the consent agenda. Director Castino seconded the
motion and the motion passed unanimously with Director Dally abstaining on his
reimbursement.



ACTION ITEMS

DISCUSSION AND CONSIDERATION OF ESD#4 FUNDING REQUEST FOR CONSTRUCTION
OF EMS STATION AT THE CLINIC:

Mr. Gunter presented a plan of the station to the Board. When completed it would house an
EMS crew 24/7 in the area due to the number of calls that the Rayburn area has. It would
also house one apparatus (ambulance) with a second apparatus bay open for possibly the
Sheriff boat or similar item. The estimated cost is approximately $250,000 and the EMS
District has $200,000 and needs the balance to complete the station. Mr. Gunter and Mr.
Parsons stated the new fire station on FM -1007 east of US -96 was just about completed and
already has apparatus stationed there. Mr. Gunter estimated the funding would be needed in
the first quarter of 2026.

The Board discussed the increase in ambulance calls that average one or more per day in the
area, and the increase in tourism traffic in the area on summer and holiday weekends. Mr.
Gunter stated the new helipad has already been used several times already.

Motion by Director Beck to fund up to $50,000 on the new ESD#4 station located at the clinic
to house an ambulance and crew in the Rayburn area. Seconded by Director Castino and
passed unanimously.

DISCUSSION AND CONSIDERATION OF SHERIFF DEPARTMENT REQUEST FOR FUNDING
EMERGENCY BOAT:

Sheriff Havard discussed the need for a patrol/rescue boat for Jasper County and primarily
Lake Sam Rayburn with the increasing number of people visiting the area in the summer and
holidays to not only patrol and make a law enforcement presence on the lake but also as a
back up emergency boat if the Emergency Corps boats were unavailable. The Sheriff has
raised just over $80,000 for the boat and the projected cost is $104,000 fully outfitted.

The Board asked the boat would be for Lake Sam Rayburn and Sheriff Havard answered
primarily it would be but would also be available in the County if needed elsewhere. The
Sheriff Department currently has two licensed operators with one almost completed the
training.

Motion by Director Castino to approve up to $25,000 to complete the funding and outfitting of
a Sheriff Department patrol boat for use on Lake Sam Rayburn for the safety of the visiting
public. Seconded by Director Beck and passed unanimously.

DISCUSSION AND CONSIDERATION OF AJGA REQUEST:

Director Dally stated this was a repeat of the tournament that was held this spring at Rayburn
Resort with great impact in the area. Director Dally also stated he attended the Chamber of
Commerce HOT funding meeting for the City of Jasper and one person in attendance said that
her hotel was full as were all the restaurants in town. The Chamber proposes funding AJGA
$18,500. Both Director’s Beck and Castino stated it was a great event, and Director Castino

voluntarily hosted two officials in his home.

Motion by Director Castino to fund the AJGA request up to $25,000. Seconded by Director
Beck and passed unanimously.



REVIEW, DISCUSSIONAND APPROVAL OF THE 2024 FISTCAL YEAR AUDIT OF THE
DISTRICT:

Director Dally stated he had mailed copies of the draft audit to each Board Member from the
District’s Auditors McCall Gibson Swedlund Barfoot Ellis PLLC. And they reported no issues with
the District’s finances and operations.

Motion by Director Castino to accept the draft audit. Seconded by Director Beck and passed
unanimously. The Board Members proceeded to sign the draft audit.

REVIEW AND CONSIDERATION OF TEXAS TEAM TRAIL CHAMPIONSHIP TOURNAMENT
ON JUNE 7-8, 2025:

Director Dally stated when he received the information from Texas Team Trail and that it was a
two-day championship tournament with limited participation that he was unaware it was a
limited participant tournament when setting up the scale of payment. Championship
tournaments have greater prefishing days with participants practicing. Director Beck agreed
that a championship tournament should be addressed differently and suggested matching the
amount paid in the first tournament, which was $3,500 and awarding an additional $2,500 to
the $1,000 already paid.

Motion by Director Beck to pay an additional $2,500 to Texas Team Trail. Second by Director
Castino and passed unanimously.

SETTING THE NEXT MEETING:

The Board selected September 8, 2025, as the next meeting date at 9:30 a.m. at Rayburn
Resort.

DISCUSSION ITEMS

UPDATE FROM ESD#4:
No extra information given.

RAYBURN RECREATIONAL DISTRICT:
None given.

UMPHREY FAMILY PAVILION REPORT:
None given.

RAYBURN RESORT UPDATE:

Jimmy stated that the golf course is looking fantastic, that District 255 is doing well and that it
will be a busy fall. A second kitchen is almost complete for the east side of the complex for
weddings and events that the main kitchen could not handle with the bar area as well as
Sammy Rays.

JASPER CHAMBER OF COMMERCE FUNDING AWARDS:

Director Dally attended the meeting and Ms. Job from Umphreys Pavilion also attended and
Director Dally attached a list of awards in the board packet.



ADJOURNMENT:
Director Beck made the motion to adjourn at 10:28 a.m. Seconded by Director Castino and
passed unanimously.



