JASPER COUNTY DEVELOPMENT DISTRICT NO. 1

Notice is hereby given that the Board of Directors of Jasper County Development District No.1 will hold a
special meeting on April 16, 2026, at 9:30 a.m. at Rayburn Resort Club House, 2376 Wingate Bivd.,
Brookeland, Texas, inside the boundaries of the District, to discuss and act upon the following items:

CALL TO ORDER

PUBLIC COMMENT
The Board has adopted H.B. 2840 and set a time limit of 3 minutes for comments.
In accordance with the Open Meetings Act, The Board may not discuss or act on any
item that has not been posted on the Agenda.

CONSENT AGENDA
1. Certification of Meeting notice.

ACTION ITEMS
2. Discussion and consideration of Rayburn Resort 250 Events Funding
3. Discussion and consideration of the AJGA Tournament Funding

DISCUSSION ITEMS
4. Items as presented

ADJOURNMENT

HOLLY THOMAS, COUNTY CLERK
JASPER COUNTY, TEXAS
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By
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MINUTES OF THE JASPER COUNTY DEVELOPMENT DISTRICT NO. 1
April 16, 2026

The Board of Directors of the Jasper County Development District No. 1 (the District) held a special
meeting open to the public on April 16,2026 at 9:30 a.m. at the Rayburn Resort, 2376 Wingate Bivd.
Brookeland, Jasper County Texas, inside the boundaries of the District and the role was called of the
duly appointed members of the Board.

BOARD MEMBERS:
Brent Meaux, President Present
Randall Dally, Vice President Present
Lisa Wise, Secretary Present
James Castino Present
Ray Beck Present

Others in attendance: Brenda Job Umphrey Pavilion; Leanna Hopson Jasper Lake Sam Rayuburn
Chamber of Commerce.

CALL TO ORDER:
Director Meaux called the meeting to order at 9:32 a.m.
PUBLIC COMMENT:
There was no public comment.
CONSENT AGENDA
CERTIFICATION OF THE MEETING:
Director Meaux presented the posting certification of the meeting.
MOTION TO PASS THE CONSENT AGENDA

Motion by Director Beck to pass the Consent Agenda. Seconded by Director Castino and
passed unanimously.

ACTION ITEMS
DISCUSSION AND CONSIDERATION OF THE AJGA TOURNAMENT FUNDING:

Director Meaux moved this item up on the agenda and informed the Board that a scheduled
AJGA tournament that was to be held in Dallas in June had been cancelled and that AJGA had
contacted Rayburn Country about having the tournament relocated to their facility. Director
Meaux shared the numbers from the March tournament, which had 350 golfers tried out for
the 78 positions that are available for the tournament, and they had stayed in the area for the
try outs for a total of 416 room nights in area. The board discussed the positive impact that
the March tournament had within the District and local area. Director Dally asked what the
AJGA was asking for in funding and Director Meaux stated $25,000.

Motion by Director Beck to fund $25,000 for the tournament in June. Seconded by Director
Wise and passed unanimously.



DISCUSSION AND CONSIDERATION OF RAYBURN RESORT 250 EVENTS FUNDING:

Director Dally shared the revised request for $60,000 for advertising and $30,000 for a drone
show. The Board discussed the previously approved golf course funding that was available in
June. The Board also discussed if the drone show would draw more tourists and visitors to the
area above what were already here for the 4™ of July Holiday in which the Board felt there
would not be an increase that would be noticeable. The Board also discussed if the water park
at District 255 was able to use District advertising funds for promoting the water park. The
Board discussed the areas of funding that the District could do (Water, Golf and Forests) and
as long as only the water park was shown that funds could be used. The District also
reviewed the requirements for funding and noted that the District could not fully fund any
event.

Motion by Director Beck to fund the Rayburn Resort 250 Event for advertising in the amount of
$7,000 for the month of May, $7,000 for the month of June, and $7,000 for the month of
August payable at the first of each month. Seconded by Director Wise and passed
unanimously.

DISCUSSION ITEMS
No items were presented.
ADJOURNMENT

With no further business Director Castino moved to adjourn the meeting at 10:11 a.m.
Seconded by Director Dally and passed unanimously.



